Mengham Infant pupil premium strategy 2017-18
1. Summary information
School

Mengham Infant

Academic Year

2017-18

Total PP budget

£47,638

Date of most recent PP Review

Sept 17

Total number of pupils

193

Number of pupils eligible for PP

43 (22%)

Date for next internal review of this strategy

April 18
Sept 18

2. Current attainment
Pupils eligible for PP (Combined
percentages for Y1-Y2) no YR
data at this point Sept 17

Pupils not eligible for PP (2016 national average at KS1)

% on track for ARE or above in reading

50%

77%

% on track for ARE or above in writing

42%

75%

% on track for ARE or above in maths

61%

83%

3. Barriers to future attainment (for pupils eligible for PP, including high ability)
In-school barriers (issues to be addressed in school, such as poor oral language skills)
A.

Some children eligible for PP lack vital skills / understanding in reading, writing and maths even though they do not have SEND. This makes it hard for them to access ARE
learning objectives in these core subjects.
There also appears to be a high proportion of our cohort that are both SEND and PP.

B.

Some children eligible for PP have poor inter- and intra-personal skills. This is a problem in itself, as this lack of skills affects children’s emotional wellbeing, and it also prevents
children learning effectively within school.

C.

The proportion of children eligible for the PP who enter year R exceeding age-related expectations is very low. This proportion of PP children exceeding / working at greater depth
increases during year R and in years 1 and 2, but is still below ‘national other’ figures in some subjects.

External barriers (issues which also require action outside school, such as low attendance rates)
D.

Some children eligible for PP do not receive as much learning support at home as their peers. This is particularly noticeable in reading, and means that these children do not
embed and master reading skills as quickly as their peers.

E.

Outside of school, some children eligible for PP do not take part in activities such as clubs, trips out etc. This limits their inspiration for learning, their personal development and
their wider understanding of the world.

F.

Attendance rates for pupils eligible for PP are 94.6% (below the non-PP average of 96.3% and the school target for all children of 97%). In particular, the levels of persistent
absence for PP children are 15.9%, which is significantly higher than the school and national average. This reduces their school hours and causes them to fall behind.

4. Desired outcomes
Desired outcomes and how they will be measured

Success criteria

A.

A greater proportion of PP children to be working at ARE

Increased percentage of PP children working at least at ARE in year R and year 1 so that by the end
of year 2 the percentage is at least in line with ‘national other’ figure.

B.

A greater proportion of PP children to be exceeding / working at greater
depth

Percentage of PP children exceeding / at greater depth to show an increase from year R baseline by
end of year R and year 1, and to be at least in line with ‘national other’ figure by end of year 2.

Children who are both PP and SEND show clear progress against starting
points and opportunities are provided to meet challenging targets.

There is clear evidence to show progress levels of SEND/PP children is at least in line with their non
SEND/PP peers.

C.

Improved inter- and intra-personal skills for PP identified children.

Improved Boxall / Thrive profile scores in areas identified for development.

D.

PP children have similar opportunities for enhanced learning activities
across curriculum as their peers and are inspired to participate, improve
and excel. Increased parental engagement with reading.

At least 40% of pupil premium children attend some form of extra-curricular provision (currently,
29.5% do). When interviewed, these children report that it is enjoyable and/or has helped them
develop a skill/interest.
School bookmark scheme identifies where parental engagement at home is not in place and school is
able to ensure additional reading opportunities for these children. Teachers will create “Parent Packs”
and support parents of disadvantaged children to work with their children at home to consolidate key
learning. Effectiveness of this intervention will be tracked using intervention impact trackers

E.

Increased attendance rates for pupils eligible for PP.

Reduce the number of persistent absentees among pupils eligible for PP to less than 6.3% (in line
with non-PP pupils). Overall PP attendance (for academic year 2016-17) improves to 95.5% by end of
year to be on track for meeting school target for all children of 97% by following year.

5. Planned expenditure
Academic year

2017-18

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted
support and support whole school strategies.
i. Quality of teaching for all
Desired outcome

Chosen action /
approach

What is the evidence and rationale How will you ensure it is
for this choice?
implemented well?

Staff lead

Date to review
implementation?

A. A greater proportion
of PP children to be
working at ARE

Teachers provide children
with modelled and clearly
identified process success
criteria.

In Visible Learning, John Hattie found that
pupils having a thorough understanding of
their learning needs had a very high impact
on their progress. This understanding
requires them to know what they are
learning, what this learning ‘looks like’ and
how to achieve success. Building models
and success criteria with children are crucial
parts of achieving this understanding.

All staff will receive training as part of
INSET days and PDMs. The English
and maths workgroups will check for
evidence of impact in planning,
environments and workbooks.
Lesson observations by the HT and
DHT will also check for impact.

Head
teacher,
English and
maths
leaders

Evidence in planning /
books / classrooms
reviewed by staff
work groups every
half term. Data
reviewed Nov 17,
Jan, April, Jun 18.

Learning journeys are
planned to ensure all
children have the
opportunity to learn key
skills, practise and then
apply them within a context

Teachers and pupils need to have a clear
understanding of their overall goal for each
medium-term unit of work and how each
day’s learning within the unit is related. This
allows learning to build on previous learning
and promotes consistent progress.

Medium-term planning will be one
area of focus for HIAS support. The
English and maths workgroups will
check for evidence of impact in
planning, environments and
workbooks.

English and
maths
leaders

Evidence in planning /
books reviewed by
staff work groups
every half term. Data
reviewed Nov 17,
Jan, April, Jun 18.

Support staff confidently
and competently scaffold
learning through effective
intervention and dialogue
with pupils

The EEF toolkit suggests that high-quality
feedback has a very high impact for very low
cost. It has effects on all types of learning
across all age groups. Accurate, specific
feedback develops pupils’ understanding of
their learning needs and allows them to take
ownership of their learning. In this way,

This objective will become one of the
performance management targets for
all LSAs. English and maths leaders
will provide training to LSAs during
specific LSA training time.

Deputy head

Impact of TA
development project
reviewed by Dec 18.

B. A greater proportion
of PP children to be
exceeding / working at
greater depth
Children who are both
PP and SEND show
clear progress against
starting points and
opportunities are
provided to meet
challenging targets.

Within lessons teachers
effectively assess
children's learning in order
to adjust their teaching and
provide children with
feedback that moves
learning on.
Assessment practices and
procedures evaluate pupils’
knowledge and
understanding on a daily
basis
Introduce opportunities to
explicitly teach the key
characteristics of learning
to all children through our
Challenge Tuesday
sessions. Key learning
points from these sessions
will be picked up on in all
learning sessions.

feedback fits closely with the aims discussed
above.

Approx cost- £1500 whole staff training,
HIAS support,

Analysis of our school attainment shows that
many of our pupils come in with low starting
points and little resilience. We looked at the
characteristics of learning that children were
supposed to have in order to be able to
access learning successfully and realised
that many of our children do not have them.
We decided that we needed to provide
opportunities to explicitly develop these skills
across our school. Each half term we
generate a series of teaching sessions
looking at a key characteristic and assess
children’s entry and exit levels against this
characteristic.
Approx cost- £500 resources to support
initiative.

All staff will receive training as part of
INSET days and PDMs. The English
and maths workgroups will check for
evidence of impact in planning,
environments and workbooks.
Lesson observations by the HT and
DHT will also check for impact.

Head
teacher

Reviewed as part of
performance
management cycles.
Data reviewed Nov
17, Jan, April, Jun 18.

All staff will plan units of work
together to ensure consistency and
continuity across school. SLT will
monitor effectiveness of intervention
using intervention analysis trackers.
Pupil conferencing will be used by the
Governors to find out what pupil’s feel
they have learnt through Challenge
Tuesdays.

All staff

Reviewed half termly.

C. Improved inter- and
intra-personal skills for
PP identified children

Provide better tracking and
provision for children with
SEND so that there is clear
progress against identified
baseline and expectation.

Data analysis shows that each year group
contains a group of children who are boh
SEND and PP. Current systems do not allow
opportunities to track the actual progress of
these children accurately so they appear to
continually chart as not at ARE. School
requires systems to be put in place which
show the starting points of these children,
the targets set for them and the clear
progress they have made. This will hopefully
show a closing gap.
Approx cost- £1200 whole staff training,
HIAS support,

Whole staff INSET day focused on
the effective provision and tracking for
SEND pupils. Tracking and provision
to be monitored by SENDCO as part
of SIP. Trialling of LA tracking sheet
for SEND to allow further analysis of
progress data. Timetables and LSA
time organised to ensure
opportunities for SEND children to
access opportunities to master the
skills required for their target area.

All staff led
by SENDCO

Evidence in planning /
books reviewed by
SENDCO every half
term. Data reviewed
Nov 17, Jan, April,
Jun 18.

The school follows the
PSHE association’s
guidelines and planning.

The PSHE association is a reliable,
evidence-based source of information. Their
planning ensures that the school is providing
a broad and balanced coverage while
providing children opportunities to develop
and deepen their PSHE skills.

PDM time will be dedicated for staff
training in using the PSHE
association’s planning. The impact of
lessons will be checked by the PSHE
leader.

PSHE leader

Check PSHE
coverage against
planning and check
evidence (including
pupil interviews)
during Autumn Term
2017

Total budgeted cost £3200
ii. Targeted support
Desired outcome

Chosen
action/approach

What is the evidence and rationale How will you ensure it is
for this choice?
implemented well?

Staff lead

When will you
review
implementation?

A. A greater proportion
of PP children to be
working at ARE

Teachers in all classes run
intervention groups
focussing on specific
reading, writing or maths
LOs.

We want to provide extra support to fill the
gaps in prior knowledge and understanding
that are stopping some PP children from
accessing learning at ARE in their current
year group. Small group interventions with
highly qualified staff have been shown to be
effective, as discussed in reliable evidence
sources such as Visible Learning by John
Hattie and the EEF Toolkit. These
intervention groups are deliberately taken by
teachers as they are the most qualified
members of staff.
Cost – approx. £15,000 = Quality First
Teaching in intervention groups, training
sessions

The extra teaching time is paid for out
of the PP budget, not sought on a
voluntary basis. The interventions
have SMART objectives, which are
set following progress data analysis
within pupil progress meetings.
Impacts are overseen by the maths
and English leaders and reviewed
within future pupil progress meetings.
We ensure parents and pupils
understand the LOs and SC of these
interventions to give them ownership
of their learning and allow parents to
support children at home effectively.

Head
teacher,
deputy head

Reviewed during
each round of pupil
progress meetings: .
Data reviewed Nov
17, Jan, April, Jun 18.

C. Improved inter- and
intra-personal skills for
PP identified children.

We provide social skills
and friendship groups as
well as 1:1 emotional
literacy support

The EEF Toolkit suggests that targeted
interventions matched to specific students
with particular needs or behavioural issues
can be effective. The ELSA also works
supporting families, which the EEF Toolkit
recommends to increase effect size.

We ensure good communication
within the school so that the correct
children are identified quickly and
their needs are assessed correctly.
We measure improvements in
behaviour precisely and also monitor
whether improvements in behaviour
translate into improved attainment.

ELSA

Boxall / Thrive profile
scores completed
after each period of
intervention.
Analyses of these
completed termly.

Cost – approx. £16,000 = Staffing costs
for ELSA role, related training and
supervision.

Total budgeted cost £31,000
iii. Other approaches
Desired outcome

Chosen
action/approach

What is the evidence and rationale How will you ensure it is
for this choice?
implemented well?

Staff lead

When will you
review
implementation?

D. PP children have
similar opportunities for
enhanced learning
activities across
curriculum as their peers

We organise a breakfast
club, a range of lunchtime
and after school clubs and
enhanced curriculum
opportunities within school

The government recognise that “school trips
have clear benefits for pupils … learning
outside the classroom helps to bring the
curriculum to life – it provides deeper subject
learning and increases self-confidence”

Healthy
school coordinator

Pupil interviews &
analysis of clubs
registers conducted
Termly

The Healthy School Co-ordinator will
keep a list of clubs and other
provision and will ensure we offer a
broad and balanced selection of
these. We will assess the

and are inspired to
participate, improve and
excel.

time such as sports
festivals and trips.

[HSE: School Trips]. Our breakfast and
lunchtime clubs offer similar benefits,
alongside the wider personal and interpersonal skills they develop.

effectiveness of external providers
through child interviews.

Cost – approx. = £1,800 – school trip
subsidies, club fees for PP children,
breakfast club subsidies for PP children
E. Increased attendance
rates for pupils eligible
for PP.

There are regular
celebrations of good
attendance in assembly,
both for whole classes and
individuals. Children who
are absent receive sameday follow up. The HT and
attendance officer compile
a monthly report on
persistent absentees,
which is also checked by
governors. With Mengham
Junior, the school will run a
morning minibus service to
pick up persistent
absentees who are eligible
for the PP.

Raising attendance is a crucial first step to
raising attainment. Improved attendance is a
target from our last OFSTED report. DfE
research shows the impact of having a senior
member of staff overseeing this issue, of
analysing data regularly and acting on it
promptly. The minibus service provides a
service for children whose families cannot
ensure their attendance even with other,
earlier support.

Regular data analysis and reports will
enable impact of actions to be
checked and amended if necessary.

Head
teacher

Individual children’s
attendance monitored
as part of each
attendance report.
Group analysis
completed termly.

Cost – approx. = £3,300 – staffing and
running of daily mini bus pick up.

Total budgeted cost £5,100
Impact Analysis 2017-18
Desired outcomes and how they
will be measured

Success criteria

A greater proportion of PP children to
be working at ARE

Increased percentage of PP children working at least at ARE in year R
and year 1 so that by the end of year 2 the percentage is at least in line
with ‘national other’ figure.

A greater proportion of PP children to
be exceeding / working at greater
depth

Percentage of PP children exceeding / at greater depth to show an
increase from year R baseline by end of year R and year 1, and to be at
least in line with ‘national other’ figure by end of year 2.

Impact Measured

SEND/PP pupils make clear progress
against their starting points and are
closing the gap.

Tracking systems show clear progress of SEND/PP children from their
starting point and work scrutiny shows curriculum opportunities for them
to develop the key skills identified.

Improved inter- and intra-personal skills
for PP identified children.

Improved Boxall / Thrive profile scores in areas identified for
development.

PP children have similar opportunities
for enhanced learning activities across
curriculum as their peers and are
inspired to participate, improve and
excel.

At least 40% of pupil premium children attend some form of extracurricular provision (currently, 29.5% do). When interviewed, these
children report that it is enjoyable and/or has helped them develop a
skill/interest.

Increased attendance rates for pupils
eligible for PP.

Reduce the number of persistent absentees among pupils eligible for
PP to less than 6.3% (in line with non-PP pupils). Overall PP
attendance (for academic year 2016-17) improves to 95.5% by end of
year to be on track for meeting school target for all children of 97% by
following year.

